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RESEARCH SPACE COMMITTEE

1. PURPOSE:  The purpose of this memorandum is to establish the Research Space Committee (RSC) as a subcommittee of the Research and Development Committee (RDC) and as an advisory committee to the VA Salt Lake City Health Care System (VASLCHCS) Facility Space Committee.  
2. POLICIES:  
a. Research and Development (R&D) space is assigned to core or shared support space and to individual investigators. Space is assigned to individual investigators based on peer reviewed funding status prioritized as follows:
(1) First Priority – Investigators with current National VA Merit Review funding.
(2) Second Priority – Investigators with current National peer reviewed funding through the VA non-profit corporation, Western Institute for Biomedical Research (WIBR).
(3) Third Priority – Investigators with current National peer reviewed funding through the University of Utah (UofU) Office of Sponsored Projects (OSP).
(4) Fourth Priority – Investigators with no currently funded projects  on an as-available basis, temporary assignments only.
b. All R&D space assignments are subject to review and reassignment as needed, based on current funding and the needs of the R&D program.  However, an effort will be made to keep stability in the program during short periods without funding for individual investigators.
3. DEFINITIONS:  
a. Ex-officio.  Ex-officio members are members of the RSC based on their position.  They may be voting or non-voting.
b. Quorum.  A quorum is more than 50 percent of the voting members.
c. Conflict of interest.  For purposes of this committee, a conflict of interest occurs when the committee is deliberating and/or voting on a change in space assignment that directly affects a committee member; i.e., space that is or will be assigned to that committee member.  Due to the numerous collaborations and associations for all research staff and investigators, a conflict of interest is not considered to exist when the RSC is considering space for a collaborating investigator.   
4. COMMITTEE MEMBERSHIP:
a. Members of the RSC will be appointed in writing by the Medical Center Director.  Voting members (except ex-officio) may be appointed for up to a three year term.  They may be reappointed without a lapse in time if it is in the Committee’s best interest.
b. The Chair will be appointed in writing by the Medical Center Director for up to a three year term. The Chair may be reappointed without a lapse in time if it is in the Committee's best interest.
c. Voting Members.  RSC membership will include at least 4 voting members, including the following.  Individuals may fill more than one role. 
(1) Chair.
(2) At least three members chosen to represent a cross-section of the types of research conducted at VASLCHCS.  
(3) RDC Liaison.  At least one voting member must also be a member of the RDC and be selected by the RDC to serve as liaison between the two committees.  If the Chair serves on the RDC, the Chair will normally serve as the liaison. 
(4) Biomedical Research Technician (ex-officio). 
d. The RSC will include the following ex-officio non-voting members:
(1) Associate Chief of Staff (ACOS) for R&D.
(2) Deputy ACOS for R&D.
(3) Administrative Officer (AO) for R&D. 
(4) Program Support Assistant / Recorder.  
e. Other ad-hoc non-voting consultants may be asked to attend a meeting as needed to advise the RSC on a specific agenda item or subject.
f. The membership roster and a copy of all appointment memos will be maintained by Research Administration.
5. RESPONSIBILITIES:  The RSC will:
a. Assure through periodic review that R&D space is effectively used to support VA R&D approved, peer reviewed research in compliance with space assignment priorities listed above.
b. Maintain a current R&D space plan in relation to VASLCHCS space plans and needs of the research program.
c. Consider requests for additional research space, re-assignment of space, remodeling and other space changes, and recommend action to the RDC.
d. Review adequacy of existing space and plans for future Research space needs and new construction.
6. PROCEDURES:
a. The RSC will meet as needed at the call of the Chair or ACOS for R&D.  
b. An agenda and applicable attachments will be sent to all RSC members prior to the meeting.  When feasible this will be done at least 3 business days before the meeting.
c. A quorum must be present at all times for official business to be conducted by the RSC.  Members (voting and non-voting) will recuse themselves for the deliberation and voting when a conflict of interest as defined above exists.  The member may answer questions from other committee members prior to leaving the meeting.
d. The RSC may invite investigators and others that may be affected by the committee’s decisions to give a presentation to the RSC or to answer questions for the RSC either in person or by telephone.    
e. Minutes of RSC meetings will be recorded and maintained on file in the Research Administration Office for a minimum of two years.  Due to the lack of a regular meeting schedule and the possibility of several months elapsing between meetings, minutes of the RSC will normally be reviewed and approved by e-mail polling of all voting members, irrespective of attendance at the meeting.  Approval of the minutes requires concurrence of a majority of the voting members.  An effort will be made to obtain unanimous concurrence of those voting members who were in attendance.  If another meeting is expected to be held within a reasonable time, the minutes may be reviewed and approved at the next meeting.  In this case, approval requires a vote for approval by a majority of the voting members present at the meeting in which the minutes are being approved.  
f. Decisions of the RSC will be forwarded to the RDC for approval at the next meeting of the RDC.  This may be accomplished by forwarding either the RSC minutes (if they have been approved) or a list of items approved by the RSC.  If a list is used, it will be signed by a voting member of the RSC.  If the RDC approves the list, it will be signed by the Chair or Acting Chair of the RDC.  Individual items that are not approved may be crossed out by the RDC prior to signing the list.  Approval of the RSC minutes or the list authorizes the ACOS to present these changes to the facility space committee for final approval. 
g. At the discretion of the ACOS and the concurrence of the RDC Chair, RSC approved changes in space may be submitted to the facility Space Committee prior to obtaining formal RDC approval.   
h. Investigators and other individuals will normally use the facility Space Committee template (see Policy Memorandum 138.16, Space Committee, Attachment A) to submit space requests to the RSC.  Research Administration will edit the memo or return it to the originator for changes based on RSC decisions prior to forwarding the request to the facility Space Committee for consideration. The RSC may consider requests in other formats, but the information must be put on the facility Space Committee form prior to submission to the Facility Space Committee for approval.
i. The RSC will develop standard operating procedures (SOPs) with details of committee operations, such as an expedited review and approval process for space changes that can be approved without a committee meeting.











7. REFERENCES:
a. VHA HANDBOOK 1200.01, Research and Development Committee.
b. Center Policy Memorandum 138.16, Space Committee.
c. Center Policy Memorandum 151.01, Research & Development Committee.
8. RECISSION:  Center Policy Memorandum 151.08, “Research Space Subcommittee,” dated April 29, 2011.
9. AUTOMATIC RECISSION DATE:  10/2/2017
10. FOLLOW-UP RESPONSIBILITY:  ACOS/Research and Development (151).


/s//
STEVEN W. YOUNG, FACHE
Director

